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9:00 a.m. - 4:00 p.m.

10:00 a.m. - Noon
1:45 - 2:30 p.m.

2:30 - 3:30 p.m.

2:30 - 3:30 p.m.

3:45 - 4:45 p.m.

3:45 - 4:45 p.m.

5:00 - 7:00 p.m.
7:00 - 10:00 p.m.

8:00 a.m. - 2:00 p.m.

8:00 - 9:00 a.m.

9:00 - 10:00 a.m.

10:15 - 11:15 a.m.

10:15 - 11:15 a.m.

10:15 - 11:15 a.m.

11:30 a.m. - 12:45 p.m.

12:45 - 1:30 p.m.

1:45 - 2:45 p.m.

1:45 - 2:45 p.m.

3.00 - 4:00 p.m.

3.00 - 4:00 p.m.

= =Y e 113 4 =1 4 Lo o TR Orlando Foyer

FRVCA Board of Directors Meeting ............ccooooiiiiici e Lake Eola A

General SESSION: WERICOM............coi ittt ettt ae e reenas Orange E
Pre-conference introduction, Group discussion on important issues and Q&A.

Breakout Session 1: How to Protect Your Assets & Property .......cccoevvvivecccececnenn, Orange E
Discussion on land trusts and estate planning with Larry Harbolt of Tampa REIA.

Breakout Session 2: Exploring the Impact of Glamping in Outdoor Hospitality...Orange F
Presented by Dennis Steinman of PlainsCraft Wagons.

Breakout Session 3: Hiring & Retention. ... Orange E
The how-tos of building the right team with Kim Cantrell of 2 Impact.

Breakout Session 4: Evolving Your Property Through Technology & Branding.......... Orange F
Presented by Mike Harrison of CRR Hospitality.

Welcome Reception Open To All Attendees & Exhibitors.................c.cc.c....... Destination Deck

Keep The FUN GOING...........ccoiiiieceeeeee ettt Fast Break Sports Bar
The night is yours to relax, explore or network with friends.

REGISTIAtiON OP@N ..ottt ettt aeereenas Orlando Foyer

General Session & BreaKfast ... e Orlando IV-VI
Park introductions and tourism updates with Brenna Dacks of VISIT FLORIDA.

OPENIiNG GENEIAI SESSION........c.ociiiiececece ettt e e e ne e Orlando IV-VI
Panel discussions and Q&A on RV and Campground industry trends and

forecasts with Scott Bahr of Cairn consulting, Chris Bornemann of the RVIA,

Curtis Hemmeler of RVTI, Dave Kelly of FRVTA and Nichole Poisson of KOA.

Breakout Session 1: Are You RUNNINg YOUr BUSINESS ..........c..cccoeevieiiei e Orange E
Or Is Your Business Running You?
Presented by Nic Gramstad of Newbook.

Breakout Session 2: Park Acquisitions - What You Need To Buy Or Sell.................... Orange F
Presented by Richard O’Brien of Applebrook RV Parks/Athena Real Estate.

Breakout Session 3: It’s A New Era - The Season Of Experiential Camping............. Orange G
Presented by Mark Koep of Campground View.

Chairman’s Lunch, PAC Honors & Legislative Updates.............c.oceoeviiecniecnnnn. Orlando IV-VI
Important legislative updates with Thomas Sparrow, Marc Dunbar and David Eastman.

General Session: RV Park INSUFANCe. ... Orlando IV-VI
Discussion and Q&A with Thomas Sparrow and Austin Gaines of The Starke Agency.

Breakout Session 4: Booking Trends & INSights ................c.coooo e Orange E
Learn how to read and understand analytical data with
Michael Sheinman of CampSpot and Scott Bahr of Cairn Consulting.

Breakout Session 5: Perfecting Your Park Rules & Regulations.................ccccceeevennn. Orange F
Decrease your liability with templates you can use! Panel discussion and Q&A.

Breakout Session 6: Leveraging Changes To Make
Broadband Wi=-Fi A Profit CENter ... Orange E
Presented by Tim Rout of AccessParks.

Breakout Session 7: Using “Al” To Grow Your BUSINESS ............ccoovevieiveeiecece e Orange F
Presented by Brian Searl of Insider Perks.



Please wear your name badges. Name badges will

be required to enter all sessions and events.

4:00 - 5:30 p.m.
4:15 - 5:00 p.m.

4:15 - 5:00 p.m.

5:30 - 6:00 p.m.
6:00 - 9:00 p.m.

9:00 -10:30 p.m.

Park Model Preview............cocoooiieiiiceccce e Outside Rear of Hotel (Bus Tour Exit)
Breakout Session 8: Florida DOH Update, 513 And Chapter 64E-15..............ccccceuene. Orange E
Group discussion and Q&A with Andrea Ables & Joseph Haskin of the FL DOH.

Breakout Session 9: Alabama Legislative Updates.............c.occooiviiiciiccceeeee s Orange F
Group discussion and Q&A with Thomas Sparrow, FRVCA Chair of Alabama.

APPreciation RECEPIION ...t st Orlando Foyer
Awards DINNer & AUCEION..............ccoooii et Orlando IV-VI

Entertainment provided by Them Sweeney Boys.

After-Party SOCIal ... Bar Tela in the Hotel Lobby

FRIDAY, MAY 17

7:30 -10:00 a.m.

10:00 a.m. - 3:00 p.m.
3:15 - 415 p.m.

315 - 4:15 p.m.

315 - 4:15 p.m.

4:30 - 5:30 p.m.

MEET OUR GUEST SPEAKERS

£

N

Dave Kelly

,r

General Session & BreaKfast ... Orlando IV-VI
Enjoy breakfast and interactive trivia session where you learn about the industry

and suppliers, plus discussion on activities, products and services that will increase

your business and your profits. Sponsored by Bobby Sorden of Suppliers Spot.

Supplier Trade Show & Lunch (Noon - 1:30 p.mM.) cccceeeevrenenee. Expo Hall - Orange A-D + C1+C2
Breakout Session 1: Campground Development & Construction............c..cccceeuen. Orlando IV
Presented by Brian Faircloth & Ben Perry of Southeastern Resort Development (SRD).

Breakout Session 2: ADA Pitfalls and Best Practices ..., Orlando V

Presented by Michael Denton of Resnexus.

Breakout Session 3: Unexpected Partnerships &
Ancillary Income Opportunities, Benefits and Food Savings............cc.cccceevvveerennnen. Orlando VI
Panel discussion hosted by Clint Elkins of SB Value and Sandy Ellingson from The HUB.

Conference Wrap-Up, Group Discussion & CloSiNg.........c..cccoooeviiiiii e Orlando IV
Panel Speakers discuss topics such as ejections, length of stay,
deposit & cancellation policies, PMS systems and more.

Chris Bornemann Kim Cantrell Brenna Dacks Marc Dunbar Michael Denton David Eastman

Mark Koep Ben Perry Nichole Poisson Tim Rout Michael Brian Searl

Scheinman



THANK YOU TO OUR VALUED EXHIBITORS & SPONSORS

Aaxon Laundry Systems
AccessParks, LLC
Acentria Insurance Agency

Advanced Outdoor
Solutions

AGS Guest Guides - TX AD
American Poly

Anderson Brochure
Distribution

App My Community
Azure Printed Homes
B&D Group - Pool Candy
Bluewater Development
BookOutdoors

Business Finance Depot
Camp Jellystone
campersAPP

Campground Consulting
Group

Campground Views, Inc.
CamplLife

CampSite 360

Campspot

Chariot Eagle Park Models
Cold River Mining Corp
Colliers International
Commercial Laundries, Inc.
Connecticut Electric

Construction Specialists
Group

Creel Tractor Co

CRR Hospitality

DR Technology Group, LLC
Earthscapes Solutions
Electrical Works

Eljen Corporation
Entertainment FX

EOB Consulting

E-Z Treat inc.

Farmtastic Fun

Fowler Route Company
Ginger Mountain Compay
Go Outdoor Amenities
Good Sam

Gulf Atlantic Cottages

Hercules Outdoor
Amenities

Inex Technologies
Insider Perks, Inc

Interactive Play
Waterparks

It’s All About Satellites
J+ Americas Inc

Jamestown Advanced
Products

Jammin Playground, Inc.
John Russell Magic

Kampgrounds of
America, Inc.

Lancaster Log Cabins

Liquified RV Toilet
Treatment

Live Oak Bank

Marshall & Sterling
Insurance

MHP Brokerage
Newbook

Newby Management
Newport Pacific

Open Campground
Peak Energy Technology

PlainsCraft
Covered Wagons

ResNexus

RV Life

RV Park Signs

RVshare

Sage Outdoor Advisory

Skyware Hospitality
Systems

SkyWeb Networks
Southeast Publications/
MySites

Spot2Nite Inc.

Staylist

Strait Web Solutions LLC
Suburban Propane
Suppliers Spot
Symbiont Service

The Jump Pad

The Sweeney Boys

Tillman Insurance
Agency, Inc

Utility Supply Group
Vacavia Cottages & Cabins
VISIT FLORIDA

Vortex Aquatic Structures
International

Wilcor International
Wild Energy Company

Yale Realty &
Capital Advisors

Premier Sponsors:

NACAVIA

COTTAGES & CABINS

AccessParks

ELE STRIGCAL
TWORKS

newbook

Platinum Sponsor:

ResNexus

A WILDER KIND OF

Diamond & Lanyard Sponsor:

M staylist

Diamond Sponsor:

s

UTILITY SUPPLY
GROUP

Gold Sponsors:

““FLORIDA

Silver Sponsors:

RVshare

=) Symbiont )\ Rv
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Bronze Sponsors:
Wilc“‘or S0
SOUTHEASTERN

RESORT DEVELOPMENT

Contributing Sponsors:

@JHRF @ RV LIFE
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Buitding Tusted
Retationahios Since 1986

John Russell
% 2 Magic
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www.JohnRusselMagic.cor




